
!e Board of Trustees of Fordham Preparatory School has engaged the national consulting "rm of Educational 
Directions, Inc., to assist the school as it seeks the next President of Fordham Prep.  !e school’s mission…

As a Jesuit, college preparatory school, Fordham Prep’s mission is to inspire young men to reflect, to question, to learn, 
to pray, to love, to serve, to lead.  Since 1841, we have based our challenging curriculum and pursuit of human and 
academic excellence on a foundation of Catholic faith and principles.  We seek to be one community created from a 
broad spectrum of ethnic, racial, geographic and socio-economic backgrounds.  We strive to include qualified students 
of limited financial resources by providing substantial financial assistance.  Our faculty and sta! dedicate themselves 
to a caring and dynamic interaction with students both inside and outside the classroom, a characteristic of Jesuit 
education for over 450 years.  We educate our students to be men for others: spiritually motivated, intellectually 
accomplished and committed to promoting justice.

!e President, elected by the Board of Trustees and missioned by the Provincial of the New York Province of 
the Society of Jesus, serves as the Chief Executive O"cer and the Director of the Apostolic Work of Fordham 
Preparatory School.  !e President is charged with the execution of the mission of Fordham Preparatory School 
and particularly with the promotion of the school’s Jesuit and Catholic identity both within the school and to 
its various constituencies and stakeholders in accordance with Fordham Prep’s Sponsorship Agreement with 
the New York Province.  !e President is responsible for the general operation of the school according to this 
mission, development and implementation of the policies of the Board, long-range and strategic planning, and 
the educational quality and financial management of the school. 
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Overview/History
Founded in 1841 by the Jesuits, Fordham Prep is an all-boys high school located in the Bronx on 
the campus of Fordham University and is completely housed in a 4-story building.  !e school has 
made a number of significant facilities upgrades including state of the art science labs, performing arts 
center, as well as other facilities renovations.  Fordham Preparatory School still calls the beautiful Rose 
Hill Campus its home, as it has since the 19th century.  Fordham Prep and Fordham University are 
interconnected having been initially founded together before o"cially separating in 1972.  As a result, 
there is an important relationship between these two institutions and the Prep has access to many of the 
resources of the University (e.g.  athletic facilities, courses, library, etc.).  

!e school is accredited by the Middle States Association of Colleges and Schools.  

Fordham Prep is sponsored by the Jesuits of the New York province and is clearly guided by the principle 
of men for others.  Fr. Pedro Arrupe, former Jesuit Superior, stated in 1973 that, “[t]oday our prime 
educational objective must be to form men and women for others…people who cannot even conceive 
of love of God which does not include love for the least of their neighbors.” 

Jesuit Catholic Identity 
Fordham Prep is a Jesuit, all-boys, Catholic, college preparatory school.  It believes that spirituality, 
based on its Jesuit identity, is the foundation for developing compassionate, sensitive, and giving 
young men.  !e school community is clearly guided by the Jesuit charism and is mission driven.  
!e commitment of the Fordham Prep community to its Catholic identity, and the charism of the 
Jesuits, is vital to its future.  It is this foundation, as the current Faculty Chaplain Fr. Dan Devine 
notes, that provides for “Jesuit students and alums … to embrace an alternate culture where Christian 
values and beliefs are instruments of change to challenge anything that weakens the gospel call to be 
men and women for others.”

As noted by Fr. Devine in the New Parent’s Guide, “[f ]undamental to all the programs at Fordham 
Prep are two ideals integral to the Jesuit way of approaching any endeavor: cura personalis and magis.  
Cura personalis, ‘the care of the individual,’ keeps teachers and administrators focused on helping each 
student explore his unique potential.  !e concept of magis, ‘the more,’ challenges each member of the 



Fordham Prep community — faculty, administrator and student — to discern what can be done to the 
best of his or her ability, and to reflect always on ways to improve.  !e Society of Jesus is guided by the 
belief that God can be found all around us, in the people and situations we encounter, in circumstances 
either everyday or extraordinary.  Working for the greater glory of God, in whatever settings they find 
themselves, is the mission of Jesuits everywhere.  !is is also the mission of all of us at Fordham Prep.  
Whether in the classroom, on retreat, on the playing field, at a club meeting, at a service site or even 
simply passing someone in the hallway, this fundamental and ever-hopeful belief in God’s desire to 
meet us in our daily lives and in the lives of others is the cornerstone of all our interactions.”

!e overall tone in all Jesuit apostolates is collaboration.

Program
!e program is guided by the school’s philosophy which stresses “the development of excellence in the 
whole person: moral, spiritual, intellectual, physical, emotional and aesthetic.”  In addition, Fordham 
Prep’s “educational apostolate is strengthened by [its] a"liation with the local, national and international 
networks of Jesuit secondary school.”  Specifically, Fordham Prep is committed to academic excellence 
and rigor.  !e curriculum is designed:

day.

!e school strives to o#er activities, both intellectual and social, which appeal to its diverse student 
body.  Service, an academic requirement, is an integral part of the experience for the students at 
Fordham Prep.  Service opportunities include trips to Ecuador, working for Habit for Humanity in 
Tennessee, as well as many local opportunities within the school community and surrounding area.  



A large number of students are involved in the Campus Ministry Team (approximately 120), and 
they help with the various retreat programs.  !ere is a required retreat for all freshmen.  Sophomores 
participate in a Discovery Retreat and Juniors are involved in the Emmaus retreat, both which are 

the Spiritual Exercises.  Finally, Fordham Prep has a comprehensive and competitive athletic program 
as well as many Fine and Performing Arts opportunities.

As part of its commitment to serving the Bronx community and underprivileged students and to 
give them the resources they need to have a chance to enter Fordham Prep, the school has two special 
programs for middle school students: Summer Academy and Higher Achievement Program (HAP).  
!e Summer Academy is for 6th graders and HAP for 7th and 8th graders.  Fordham Prep fully funds 
the Summer Academy.

Fordham Prep o#ers a comprehensive four-year guidance and counseling program to address students’ 
academic, personal, social, college and career development.  !e Admissions Program is governed by 
the guidelines established by the Archdiocese of New York.

School Community
Situated on the beautiful Rose Hill Campus, along with Fordham University, Fordham Prep is a warm 
and loving community that values tradition.  !e school promotes a strong sense of caring and its 
members consistently express a sense of belonging to a special community.  Fordham Prep is a unique 
school.  All share and cherish in the school’s commitment to “a nurturing community where Catholic 
values, integrity, and respect prevail.”  !e school community fosters respect for others, appreciation of 
diversity, and service to the community.  Fordham Prep challenges its young men to extend themselves 
– both spiritually and intellectually – and provides an environment where they can grow into mature, 
self-directed adults of vision and purpose.  It is important to note that Fordham Prep has the additional 
focus of developing its young men as leaders and ensuring that best practices for educating young men 
are integral to all that is done in its program.

student population is representative not only of the Bronx but also of Westchester County.  !e Board 
of Trustees and the Jesuits are truly committed to the Bronx community and seek to be sure that the 
student population of Fordham Prep clearly reflects the population of the Bronx.  A strategic goal is 

financial aid so that qualified local students can a#ord the tuition.



!e faculty at Fordham Prep clearly goes about its work guided by its deep understanding of what 
it means to teach in a Jesuit school.  In addition, the interaction between teacher and student at 
Fordham Prep is characterized by care and concern.  !e faculty undoubtedly is dedicated to ensuring 
the success of its students, participating in all aspects of school life.  As a whole, the teachers trust, 
respect, and rely on one another, and they pride themselves on their collegiality and team-oriented 
dynamics.  Faculty and sta# members often note that they truly like each other and “take care of 
each other.”  !eir enthusiasm for their chosen profession is reflected in their conversations with one 
another, in their classrooms, and in their commitment to professional development.  In general, the 

a Teacher Representative Board (TRB) which works closely with administration, meeting periodically 

however, Fordham Prep does not have a union.

Governance
!e Board of Trustees members include alumni, former and current parents, and friends of the school.  
It also includes a representative of the Provincial of the New York Province Jesuits.  !e Trustees are 
strategic and have shown a tremendous dedication to the mission of Fordham Prep as well as the 
continued growth and development of the school.  Board committees include: Education, Facilities, 
Finance, Development, Governance, Executive, and an advisory Investment Committee.  !e Board of 
Members, as established by New York Jesuit Province, has ultimate oversight over the Board of Trustees 
and has specific reserved powers.  !e Members meet annually.  

!e Trustees recognize the critical importance of finding the right President to lead the school into 
its next phase of development.  !ey have been diligent in preparing to conduct a thorough, e#ective 
search for the next President.  

As the Board and the next President look forward, they will need to be focused on their Fordham 
Preparatory School Strategic Initiative, 2012-’17 that will build on the foundation set by the Fordham 
Preparatory School Strategic Plan, 2006, and will look to strengthen the school’s position to serve the 
Mission.  Fordham Prep was able to raise funds to successfully complete necessary plant renovations 
(i.e. new fourth floor, new science laboratories, a music room, expansion of an art room, additional 
classrooms, a fitness center and faculty locker facilities).  In addition, funds were raised for endowment 



to more fully fund financial aid and scholarships.  With the Fordham Preparatory School Strategic 
Initiative, 2012-’17, the President and the Board seek to:

school’s commitment to the Bronx and underserved populations.

To accomplish these goals, the school has begun a feasibility study.  Also, the Board has directed the 
Administration to work closely with the Admissions and Financial Aid o"ces to achieve the student 
enrollment goals.  

Finance and Development
!e school is financially stable and has an overall annual budget of approximately $19 million.  Tuition, 
which comprises the majority of the school’s revenue, is set at $16,720 for the 2012-’13 academic year.  
!e school operates profitably and has a positive cash flow position, thus enabling important capital 
expenditures.  Financial Aid and scholarships totaled approximately $2.6 million for the 2012-’13 
school year.  

!e Finance Committee of the Board and the Business Manager monitor the finances carefully and 
support the school’s e#orts to maintain excellence while controlling costs.  In Development, fundraising 

has been a major focus of the current 
President.  As a result of the Fordham 
Preparatory School Strategic Plan, 2006, the 
school raised $16 million, investing $10 
million in the physical plant, and dedicating 
$6 million to the school endowment in 
order to support the strategic goal of having 

student population from the Bronx.  While 
the overall enrollment increased to 955 in 
September 2012, the Bronx and minority 

goal.

Total giving to the Annual Fund and 
Annual Scholarships for 2012-’13 is 
expected to be approximately $2.3 million, 
including unrestricted giving, restricted 
tuition giving, Golf Tournament, etc.  !e 
Development O"ce and the President have 
focused primarily on re-engaging alumni, 
strengthening the school’s alumni network, 
and increasing the alumni participation rate 
in development activities.  Currently, the 
endowment is approximately $19 million.  



Challenges and Opportunities
!e next President of Fordham Prep will preserve and advance the school’s exceptional educational 
program, guide its dedicated faculty and sta# in collaboration with the Principal, value and articulate 
the school’s special qualities of a diverse and caring community to the broader community, maintain 
and model its Catholic ethos, as well as the mission and the charism of the Jesuits, and lead the school 
in the development of its key strategic initiatives.  Fordham Prep is preparing to move on to the next 
chapter in its history.  !ere is a recognition that while the President has for 170 years always been a 
Jesuit, there is an understanding that the next President, who will be entrusted to carry on the mission, 
tradition and charism of the Jesuits may in fact be a layperson.  !e new President must ensure that 
the Jesuit identity remains an integral part of the school.  !e challenge is to maintain the essence 
of the institution while imbuing it with an enhanced sense of purpose to provide for meaningful 
implementation in a 21st century context.

Fordham Prep has a rich history and alumni who strongly believe in the value of the education received 
at the Prep.  While there is a strong base of alumni committed to the Prep, the school recognizes that 
more work needs to be done to broaden this base of support and engage additional alumni in the 
present life of the school.  !e community will be looking to the next President to continue to enhance 
the alumni relations and outreach programs.  

Fordham Prep has a stable operating budget with appropriate reserves.  Given its commitment to 
remaining a Bronx-based school as well as keeping the school a#ordable, the next President will need 
to continue the work of Fr. Boller in the areas of development, fundraising, and alumni relations to 
provide for the appropriate resources to ensure that the strategic initiatives become a reality.

Finally, given the long-standing history and connection with the Fordham University, it will be critical 
that the next President continue to work closely with the University and maintain an appropriate 
relationship.



Professional Qualities Sought 
!e Board of Trustees and the school community are interested in all candidates, either Jesuit or 
lay, who can embrace, articulate, and promote Fordham Prep’s vision of academic excellence within 
the context of a Jesuit Catholic community dedicated to faith, scholarship and service.  Along with 
excellent communication and organizational skills, successful candidates will have backgrounds that 
include most or all of the following: 

history and/or a desire for further formation (i.e. to make the Spiritual Exercises in some form) 
to develop an understanding and appreciation of Jesuit spirituality and how it informs the life of 
Fordham Prep 

and moral dimensions of church life, and the role of Catholic institutions within the Church

established and maintained to ensure strong collaboration among senior administration and to 
facilitate their commitment to providing excellence

community involvement.  !e successful candidate must be comfortable asking for financial support 
and must have a commitment to developing a culture of philanthropy

in governance and leadership

members, and the Board of Trustees so that these groups are appropriately informed of potential 
issues and needs

enhance the school’s image and reputation to attract students from these communities and to increase 
the level of financial support

Personal Qualities Sought
Fordham Prep is seeking a practicing Catholic who is willing to immerse him/herself in the life of 
the school.  !e successful candidate is an approachable, outgoing, energetic, confident person of 
keen intellect, strong emotional intelligence, deep spirituality, with fine personal values and excellent 
communication skills, and a person of deep integrity who will enjoy developing and guiding the 
Fordham Preparatory School community.  

!e school will be best matched by a leader with heart, who has a down-to-earth, hands-on, accessible 
style and a sense of humor.  !is individual will have a true love of and appreciation for the school’s 
culture and for educating young men, a leader who can mentor and encourage administration, faculty 
and sta# in a positive way.  

!e successful individual will be someone who connects easily with parents, teachers and students, and 
who is adept at drawing from the collective wisdom of the community.  Finally, Fordham Prep’s new 
President’s actions and decisions will need to maintain and model both the core values of the Jesuits as 
well as the school’s Catholic mission.



The Search Process
Stephen DiCicco, President of EDI, and Mathew Heersche, EDI Associate, 
are co-facilitating the search process.  Please direct all inquiries, applications, 

and nominations in confidence to:
Stephen DiCicco at sdicicco@edu-directions.com

or
Mathew Heersche at mheersche@edu-directions.com

Email communication is strongly encouraged.  
Reference letters should be submitted separately.  
Electronic submission of materials is required.  

Please send application materials in a consolidated .pdf format.  

!e Search Committee plans to complete the search late in mid-December 2012.  
Candidates should submit all information as soon as possible, but not before 

first speaking with one of the Search Consultants.  

Interested candidates should submit the following materials:

  Cover letter explaining why they are interested in and qualified for the 
position of President at Fordham Prep

  Brief personal statement that includes the candidate’s thoughts on leading 
a Jesuit Catholic School

  Current resume

  Names, e-mail addresses, and telephone numbers of five references

  !ree written letters of reference


